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	The Satellite camera project, otherwise referred to as the Satera team, is led by Gary Pinto, a senior mechanical engineer; he has 15 years working for the corporation. He is considered one of the strongholds of the team. He is supervised by the Research and Development Vice President at the Remote Imaging Division of Imatron systems. Through these strong leaders, the team is working on a project that is a minimal light imaging system that operates from a satellite in space to digital documents. Another stronghold of the corporation is one of its largest customers, the United States; with such a customer, the projects are assured of all raw materials needed and policy protection.
	Another strength is the state of awareness shown by the vice president; he carefully follows up on the team to the point that he is aware that there is a problem ongoing. This because the team has been hired on a contract basis, and any delay leads to a deduction. The vice president establishes a free field for communication with the project manager and calls him to his office to assess the issue. This shows that the team has strong leadership, which is quite beneficial on their side and therefore also considered a strength for the team. A corporation with strong management is bound to succeed, and the management is responsible for various coordination, and without it, the corporation would fall.
The staff is also a part of the corporation’s strength; based on the qualifications, the team consists of eight highly qualified employees. Of these eight employees, six of them have attained a masters’ qualification in their exams; the remaining are currently at their bachelor’s level but are also working on their masters. We get to see two highly qualified senior engineers within the team, and these are Lovas and Bennett.

	Lovas is highly trained and has worked for the firm for 12 years; his main contribution is considered a strength for the team is his ability to methodically and in detail-oriented focus on applying accurate and applied methods. This has acquired him a crucial role in the team, and he is in charge of coming up with a prototype for the project. Another vital asset for the team is David Bennett, and he has been working for the corporation for nine years and also plays a crucial role in the team; his main contribution is his approaches from several different angles at once while faced with a challenge, therefore, enabling him to see the bigger picture.
	However, the team is also faced with many challenges; any delay may prove relatively futile for the company with such a vital customer. The presence of highly skilled employees is also considered a weakness; even though they possess high potential and skill, they cannot work together efficiently. Lovas and Bennet, two crucial employees, are engaged in conflict, affecting the team. They have contrary ways and cannot reason together, which is taking a toll on the team at large.  
[bookmark: _GoBack]Colleagues like Katherine Baxter have complained about this issue as their common ground is delaying the whole project. This is the main issue that the company faces as these two engineers play crucial roles, and none can be laid off. The project leader has been left in a tight spot as he cannot seem to come up with a solution to this issue, both of the senior engineers have been asked to submit prototypes, but the decision on who is is the best is proving to be more challenging than it seems. The conflict is further delaying the whole project considering that the mechanical structures cannot be completed unless the support structures are complete
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